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Our Purpose
Proverbs tells us that “as iron sharpens iron,
so one person sharpens another”
We exist to provide insights, strategies, and a
steady stream of encouragement and hope to
leaders who want to create healthy and
productive organizations.

WWW.IRONCOACHING.COM

FUTURE-MINDED LEADERS MAKE
TEAMWORK A PRIORITY
RELATING FOR RESULTS
CUSTOMIZED WORKSHOPS

Build E-IQ and Teamwork

Empathy

Resiliency

Conflict
Management

Fuel and Energize Outcomes

Clarity

Focus

Creativity

GROWTH HAPPENS OUTSIDE
YOUR COMFORT ZONE
We create a safe environment for you to explore your current
mental models, challenge your assumptions and find the
motivation and determination to grow.

The Coaching Engagement Experience
No two people are the same, so every engagement is designed to meet the unique
needs of the client and the organization. We use a 6-phase process as our guide.

#1
DISCOVERY

#2
FEEDBACK

#3
GOAL SETTING &
ACTION PLANNING

Interview
Assessments
Stakeholder Input

Key Themes
Development Needs
Growth Opportunities

#4
EXECUTION

#5
CHECK-IN

#6
EVALUATION

Inner Work
Outer Work
Accounatbility

Assess Progress
Adjust as Needed

Self-Assessment
Stakeholder Feedback
Ongoing Support
Next Growth Phase

Conceivable
Believable
Achievable

THUNDER
S O O T H E RLengths Start at
Coaching Engagement
6 Sessions
WW
W.REALLYGREATSITE.COM
ChangeCis
considered
REA
T I V E C O M P A N Ysustainable after 12-18 Months of Practice

COACHES
Pat has been coaching senior leaders for 14 years and in
2009 launched Iron Coaching with the mission to
“sharpen the critical skills needed by individuals to reach
their full potential while living intentional, well-balanced
lives.” He is passionate about helping clients transform
how they lead and make a positive impact within their
organization.

Building champions while pursuing
championships defines Victor Santa Cruz’s
style. Before joining Iron Coaching to share his
leadership expertise and passion for helping
others achieve their goals, he had a successful
career in collegiate football. He earned the
“Coach of the Year” honor five times.

Sandy’s calling is to help clients elevate their leadership
influence and execute people-centric strategies to achieve
organizational results. She has coached for 8 years and
draws upon her sales and marketing leadership career to
provide her clients valuable perspective and insights to fuel
learning, growth, and sustainable change.

CLEAR
AGREEMENTS
Your Coaches Commitment to You

Lorem ipsum dolor sit
amet, consectetur adipi
scing elit, sed do eius
mod tempor incididunt

I will be 100% honest with you at all times.
I will ask questions that facilitate self-discovery and learning.
I will hold you accountable for your commitments to yourself and others.
I will provide an environment that facilitates new thinking and creative problem-solving.
GOOD
I will draw outFRESH
the required
forward towards MANAGEMENT
your desired outcomes.
MOREyou
GROW
IDEASactions that move
Lorem ipsum dolor sit
amet, consectetur adipi
scing elit, sed do eius
mod tempor incididunt

Lorem ipsum dolor sit
amet, consectetur adipi
scing elit, sed do eius
mod tempor incididunt

Your Commitments to Yourself and Your Coach
I will be truthful with you in all aspects of our relationship.
I will stay focused on my stated desired objectives.
I will prepare for my coaching session.
I will be entirely focused during our coaching sessions.
I will call promptly at my scheduled coaching time.

DISCUSSIONS ARE CONFIDENTIAL AT ALL TIMES.

